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Page 3 of 221 the agreed legal wage and overtime pay rates, calculated separately, are equal or greater. We all
know what hard work is. However, in practice, organizations are simply inundated with claims to personnel

and accounting, personnel workers. The reasons can be both poor accounting in the organization, and the
inability of management to pay wages to employees on time. Usually, the use of different performance

indices leads to overestimation of wages: for example, an employer plans to pay employees at the level of
100% at the beginning of the year, but in the end everything turns out to be the other way around. Moreover,

most employers, instead of setting wages under an employment contract or a daily rate, set them in semi-
finished values â€‹â€‹that do not always take into account the personal motivation of employees. This

situation can lead to the fact that employees who do not meet the qualifications will be fired. Top managers
are an exception, since their wages are subject to income tax and are included in material costs. Thus,
planning the wage fund, analyzing its dynamics, as well as changes associated with changes in working
conditions and legislative acts, is the most important task of a financial manager. Quality bar and labor

standards.When it comes to planning the payroll, it must be borne in mind that there is a certain quality bar
that must be set in accordance with the main condition when determining the number of staff: When planning
the number of personnel, it is recommended to have the first and second levels of labor rationing. The labor
organization should not provide various deviations in wages, depending on the time the employee stays at the

workplace and fulfills his job descriptions. It is important to consider that the category of employee
productivity in an organization can range from "lowest" to "highest". The ratio of current and production

costs in the organization is one of the main indicators of the effectiveness of the organization and its
employees. "The organization of labor, as a purposeful activity in order to achieve the optimal combination

between the organization of production and management, on the one hand, and social processes, on the other,
must be associated with the organization and management of labor resources," wrote V.S.Bobkov. In a
competitive environment, many factors (random and organizational) have a decisive influence on the

competitiveness of an enterprise, so the effectiveness of an organization should be assessed taking into
account its position in the market, combinations of factors and the relationship between them. All types of

costs, except overhead, include: Payroll costs and those related to wages or labor costs, including social
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